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CEO Foreword
Artificial intelligence is already 

beginning to reshape how organisations 

deliver change, make decisions, and 

manage complexity. In my view, this 

is not a temporary trend or a future 

consideration. It is the next natural 

evolution of delivery itself.

The organisations that will thrive over the 

coming years are those that successfully 

embed AI into everyday workflows in 

a way that genuinely supports people, 

improves visibility, and removes 

unnecessary friction from delivery.  

As expectations increase and resources 

become more constrained, leaders need 

better insight, faster access to information, 

and greater confidence in decision-making 

than ever before.

At the same time, a new generation of 

project and programme professionals 

is entering the workplace with very 

different expectations. Manual reporting, 

disconnected spreadsheets, and repetitive 

administrative work are increasingly seen 

as barriers rather than accepted parts  

of delivery. People want to spend more 

time solving problems, collaborating,  

and delivering meaningful outcomes,  

not chasing updates or compiling reports.
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“...our focus remains the same: creating 
technology that makes delivery simpler, 
smarter, and more effective while protecting 
the integrity and security of our clients’ data 
above all else.”
Simon Sharp, Verto CEO

Used responsibly, AI has enormous 

potential to support this shift. But it 

must be approached carefully. Security, 

transparency, governance, and trust 

cannot be afterthoughts, particularly 

within complex and highly regulated 

environments.

That philosophy has shaped our approach 

at Verto. We have never viewed AI 

as something to add for attention or 

novelty. Every capability we introduce 

is carefully considered, grounded in 

real delivery challenges, and designed 

to provide practical value to our clients. 

Whether reducing reporting burden, 

improving visibility across portfolios, 

or helping teams surface insight more 

quickly, our focus remains the same: 

creating technology that makes delivery 

simpler, smarter, and more effective while 

protecting the integrity and security of our 

clients’ data above all else.

The future of delivery will undoubtedly 

involve AI. The real opportunity lies in 

implementing it thoughtfully, responsibly, 

and in ways that genuinely help people do 

their best work.
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Data Insights

Status fields in a project will now have 

the Verto Intelligence icon, pressing this 

icon will instruct Verto Intelligence to 

analyse the information and give you it’s 

considered opinion on what the status 

should be. Verto Intelligence will provide 

a narrative on the reasoning around the 

suggested status change, which users can 

then accept and add both the status and 

the narrative to the project instantly.

Verto Intelligence Assisted Imports

For many new clients, as we are onboarding 

them, they already have risk data in 

a variety of documents, formats and 

templates. This tool enables you to take 

differently formatted data and import it 

into Verto, mapping risk fields to excel 

columns, suggesting the dropdown values 

in a risk that align to the spreadsheet and 

performing 80% of the heavy lifting required 

when mapping disparate input sources.

AI  
functionality
Verto’s approach to AI is simple: if it doesn’t provide 
genuine value to delivery teams, we won’t build it.  Just 
as importantly, security, governance, and trust sit at the 
centre of our approach. Our AI ensures organisations 
benefit from smarter delivery with confidence in the 
integrity and protection of their data.
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Verto Intelligence partners

We have developed AI agents, called VIPs, 

who have been designed to be experts in 

finance, risk, project admin and IT. VIPs 

give you access to a core team of agents 

who will advise you on the project, where 

it is, what needs to happen next, and 

helps you action various steps within the 

platform. Accessing this team of experts 

provides excellent training opportunities 

for new or ‘accidental’ project managers 

and helps reduce time spent on 

administrative tasks. The partner’s advice 

also helps point you in the right direction 

for the next most important action to take.

Programme Highlight Report
General information

Health Report

Project Status Summary
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“Our goal is to make AI useful, 
safe, and actionable for every 
public sector team, not just a 
future concept, but a working 
reality. I’m incredibly proud 
of the team behind Verto 
Intelligence. This milestone 
wouldn’t be possible without 
their dedication and vision.”

Ross Mardell,  
Verto’s Chief Product Officer
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How to join 

Verto
Built around what you actually need

After almost 20 years working with the  

UK public sector, helping 100+ clients 

in some of the most progressive 

organisations, we know that no two  

PPM solutions looks the same. 

There are several ways to purchase from 

Verto - including G-Cloud 14, TePAS 2 and 

Direct Award. We also work with several 

market-leading partners, which enable 

you to purchase through alternative 

frameworks.

Buying Process

Throughout the entire process, you have 

one person who will work with you, your 

Account Director. They will ensure you 

have everything you need to manage your 

procurement process, and ensure you get 

exactly what you need from us.  

The process includes:

Discovery Call

We get to know 
your organisation, 
priorities and what 

you need from a 
PPM platform.

Digital Sales Room

A shared space for 
your team - demos, 

resources and 
answers all in one 
accessible place.

Scoping Session

A structured 
working session 

to map your 
requirements, scale 

and integration 
needs.

Written Proposal

A clear, tailored 
proposal with 

pricing, tier options 
and everything 

needed to make a 
decision.

Onboarding

Structured, hands-
on onboarding so 

your team is up 
and running with 
confidence from 

day one.



Find out how Verto can help your organisation today
+44 (0)204 526 5925  |  sales@vertocloud.co.uk

vertocloud.co.uk

Focus, collaborate, deliver with confidence


