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The platform for strategic portfolio
and programme transformation
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We enable teams to deliver transformative change
with efficiency, accountability, and measurable value.

Verto is a strategic platform that helps organisations

align their portfolios of work with organisational goals, drive

digital transformation, and embed lasting change across teams Welcome back Adam
and departments. Risk overview

Designed for complexity, Verto centralises programme and
portfolio information, simplifies workflows, and provides the sk e s Gl (o 5 e
insights leaders need to make informed decisions, faster, ]48 79

and with greater confidence.
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Built for strategic delivery

From everyday task coordination to large-scale transformation, Current risk scores Target mitigation dates
Verto helps you manage and deliver all types of work from

the simple to the complex. Verto supports a culture of
accountability, transparency, and continuous improvement.

Solving Business Challenges

Organisations often face siloed systems, fragmented data, and manual processes that limit progress and delay
outcomes. Verto transforms how work gets done by:

Centralising data and Automating reporting Aligning delivery to strategic
activity across departments to reduce admin and goals and governance
and portfolios. improve visibility. standards.




Platform Benefits

End-to-end programme

and portfolio
management

One secure platform for
everything from high-level strategy
to in-flight projects.

Simplified reporting
and compliance
Built-in tools to support
government standards like
Gov S002 and drive greater
accountability.
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Real-time visibility g°\
Custom dashboards and reporting L

to track performance, risks,
and outcomes as they evolve.

Secure and scalable
Cloud-based, with seamless
integration into Microsoft 365,
finance, and HR systems.

Tasks and Milestones

Overview

Tasks and Milestones

Progress

Preparation for launch 77% _
Forecasted Spend Actual Spend
Meeting schedule set up 100% ‘
Total Total
C it data health check 50% ‘
£20,544,671 £10,487,811 ary out datahealth ehee

sign-off of requirements 37%

PID Production

85%
Risk and issue review 100%

Review and sign-off PID 80%
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PID issued 50%

PID Review

Review documentation 0%

Key Features at a Glance

Dashboards and reports
Instantly view progress, risks,
dependencies, and costs.

@ Risk and dependency
management
Spot issues early and respond
proactively.
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@ Gantt scheduling
Visualise timelines and
milestones with ease.

Resource and

budget tracking

Plan and optimise workforce
and spend.
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Collaboration at scale
Standardised processes

and workflows that enable
cross-team coordination and
organisational agility.

RAID

Risk Management

Current Risk Scores
Atargets

Residual Ris
Altargets

Automated reporting
Custom, real-time reports
delivered direct to inboxes.

Enterprise integrations
Compatible with Teams, SAP,
SharePoint, Oracle, and more.

Verto is trusted by organisations across the UK to help shape strategy, manage change, and deliver impact.
If you're ready to bring greater visibility, control, and confidence to your portfolio, let’s talk.

Call +44 (0)204 526 5925 | Email: sales@vertocloud.co.uk | Visit: vertocloud.co.uk



